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  The Conference mission is to help develop 
strong economies, healthy communities and 
a quality environment in Southeast Alaska. 

  Southeast Conference is the “Alaska Regional 
Development Organization” (ARDOR), 
“Federal Economic Development 
District” (EDD) and USDA “Resource 
Conservation and Development” (RC&D) 
Council for the region. 



 Our vision for Southeast Alaska is to 
reduce, to the maximum extent possible, 
the use of diesel as a primary fuel source 
for the generation of electricity, space 
heat and potentially transportation. 



2012 Energy Tasks and Work Plan  
1.  Coordinate  inter‐agency  and  community  efforts  to  design  and 

permit the Kake‐Petersburg Inter<e toward ul<mate construc<on. 
2.  Work with Haida Energy and AP&T to advance the Reynolds Creek 

Hydro to comple<on. 
3.  Support  and  assist  efforts  to  develop  alterna<ve  energy  resources 

for Hoonah and Angoon. 
4.  Work with member communi<es and u<li<es to secure permits and 

funding  for  hydro  and  other  alterna<ve  energy  project 
development. 

5.  Facilitate AEA ac<vi<es, as needed, in regional efforts, including the 
development of an Integrated Resource Plan. 

6.  Work with ACEP to iden<fy opportuni<es for regional opportuni<es 
for  research  and  development  projects  u<lizing  and  applying 
alterna<ve energy resources. 

7.  Serve as a resource of informa<on for the SEC membership, public, 
Legislature and Administra<on. 



A funny thing happened on the way to 
the “simple” IRP 

Great Idea! Let’s 
figure out which hydro 
to build next and 
solve the region’s 
energy problem. 





Southeast Conference Has NEVER, DOES 
NOT, and NEVER WILL Accept the Status 

Quo as a final answer on any issue! 



 Committed to Today’s Projects: 
◦ Full Construction Funding for Hydro Generation 
at Blue Lake, Whitman Lake, Reynolds Creek, 
Gartina and Thayer Creek 
◦ Full Construction Funding for Interties between 
Kake and Petersburg and Metlakatla and 
Ketchikan. 
◦ Analysis and Support for ongoing projects 
including, Mahoney, Triangle, Takatz, 
Sweetheart, Connelly & Walker Lakes 



  Continue to Participate 
and Facilitate 
Discussions with 
Project Proponents in 
Southeast, Yukon and 
B.C. for Future Intertie 
Development 

  Identify Opportunities 
for R&D projects for 
alternative energy in 
southeast 

  Work with Statewide 
and Regional partners 
to insure all Energy is 
Utilized to its highest 
and best use. 



Dave Carlson 

Times are a-changin’ 




